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Kabel BW implements Digital Personnel File within 5
Days

Out-of-the-box software IQAkte Personal from IQDoQ is the smart
alternative to individual software development projects

Bad Vilbel, Germany, June 21, 2011 — IQDoQ, a leading provider of document
management solutions, announces the successful kick-off of its digital
personnel file solution at the German cable network provider Kabel BW. With
its decision for IQAkte Personal the company employing over 700 employees
opted for an out-of-the-box solution in contrast to an individual software
development project. Here the short implementation time of the system was
the main decisive factor: In only 5 days IQDoQ was able to adapt its solution
according to the client requirements, install it in collaboration with the IT
department of the client, and to train human resource staff in using the
software. Already in the training the first existing files have been captured, and
the human resource team was able to work efficiently with the digital
personnel file. Since May the solution runs in complete production mode.

“Right at the start we had doubts whether the presorting of the about 850
existing files for digitization would consume more time as we are able to save
with a digital personnel file,” states Manuela Burzynski, manager of Entgelt &
HR Systeme at Kabel BW, who was in charge of the implementation. “When
we realized that we could scan the files completely and are then able to
electronically perform a separation in register and individual documents, we
intensified our search for a solution.” However, she has abandoned the other
option to develop an individual solution due to her long-term project
experience: “Of course our IT would have preferred to have everything in one
single source based on our existing document management system, but this
would have become a lengthy project where a lot of things could have gone

wrong.”

When evaluating the solutions available in the market, IQAkte Personal of
IQDoQ became the favorite. Especially in terms of its intuitive usability, the
most important client requirement, the standard software was able to score.
Here the visual application component DoQFlow contributed a lot, providing
an enhanced 3D view of documents including a browsing feature. Looking
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back Manuela Burzynski states with a smile that she had considered the
statement that the solution can be implemented within 5 days as a marketing
gag. Thus she was pleased and surprised that IQDoQ presented already at
the workshop an application comprising all customization requests which have
been stated in advance, and which in the following required only some

minimum changes.

When installing the digital personnel file IQDoQ imported the employee master
data from the SAP ERP and created the required roles and privileges. The
subsequent user training completed the introduction. Kabel BW charged an
external service provider to scan the existing files, and two weeks later the
complete digital version was available. Since then the documents are
aggregated in a register with an effective date: IQAkte Personal has proven
itself as being so clearly arranged that the document separation which has
originally been planned was abandoned.

For Manuela Burzynski the rapid implementation has also paid off very
quickly: "Now we have archived all documents in an audit-proof way, and they
are available at our three sites.” In addition, the direct electronic data
exchange with payroll service providers helps to save postage and the time
required for copying. “However, most of the time we have saved by
successfully beating the administration monster”, she states.

Webinar about the project at DATAKONTEXT:

Title: “Einflhrung einer digitalen Personalakte — Schnell implementierte
Standardlésung oder individuell ausgeschriebenes IT-Projekt?” (“Introducing a
digital personnel file — rapidly implemented standard solution or individual
development project?”)

Speakers: Jochem Brost, Business Development Manager, IQDoQ GmbH;
Manuela Burzynski, Expert Entgelt & HR Systeme, Kabel Baden-Wrttemberg
GmbH

Date: June 28, 2011, 3.00 to 4.00 P.M.

For further information and registration please see:
http://www.igdog.de/service/messen-und-veranstaltungen.html
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About IQDoQ

IQDoQ (www.IQDoQ.de) is the document management software specialist
subsidiary of the MATERNA Group. For more than 25 years IQDoQ develops
digital files solutions for process optimization based on the document
management system HyperDoc and the output management system
FormText. The business unit IQAkten embraces vast know-how from about
1,000 projects dealing with customizable and cost-efficient out-of-the-box
solutions for dedicated tasks, e. g. the digital personnel file IQAkte Personal.

Over 10,000 users in large companies like the DAK, the Deutsche Paket
Dienst, trans-o-flex, the Spar Handels GmbH, Le Meridien, the Deutsche Post,
the vineyard Gerhardt as well as the Klaus Faber AG with their employees and
clients rely on the IQDoQ solutions for efficient document management.

About Kabel BW

Kabel BW is the innovative provider of fast internet, telephone and TV
services (Triple Play) with high growth rates in Baden-Wrttemberg. With 2,4
million clients, Kabel BW is currently one of the largest European cable
network providers being present in every second household in Baden-
Wirttemberg. Kabel BW offers attractive packages with an excellent
price/performance ratio and very high internet bandwidths (up to 100 MBit/s)
and telephone flat rates. Due to a large-scale network upgrade 99% of the 3.6
million households with cable access in Baden-Wirttemberg are able to
leverage the ,CleverKabel offerings. In the enhanced cable network over 5
GBit/s (5000 MBit/s) for internet, telephone and TV are available to every
household. Currently clients of BW are able to choose among 400 TV
programs (also 30 HDTV senders) and 150 broadcasting channels. In
addition, Kabel BW offers its own video-on-demand services under the name
,Kabel BW Videothek'.

Press Contact:

IQDoQ GmbH in-house Agentur GmbH
Sabrina Bockisch Michael Ihringer

Marketing Manager

Theodor-Heuss StraBBe 59 Kastanienallee 24

D-61118 Bad Vilbel D-64289 Darmstadt

Phone: +49 6101 806-300 Phone: +49 6151 30830-0
Fax: + 49 6101 806-590 Fax +49 6151 30830-11
Email: sabrina.bockisch@igdog.de Email: ihringer@in-house.de
www.igdoqg.de www.in-house.de

www.igakte-personal.de

Press Contact: in-house Agentur (06151) 30830-0 Page 3 of 4



Press Release 3/2011
for the sectors: Economy / IT

Document Management Company of MATERNA

Kabel Baden-Wirttemberg GmbH
Martin Herkommer

Leiter Presse & Offentlichkeitsarbeit
Im Breitspiel 2-4

D-69126 Heidelberg

Telephone: +49 6221 333-2060
Email: presse@kabelbw.com,
http://presse.kabelbw.de

Press Contact: in-house Agentur (06151) 30830-0 Page 4 of 4



